
Let’s Start with What a Brand Is NOT: Your brand isn’t just your logo. 

A Brand IS: Your voice. Your promise. The feeling people get when they see your content, your name pop up

in their inbox, or the feeling they get when working with you.

This 7-day playbook is for agents ready to evolve from DIY, outdated, or generic branding into a modern

brand that actually moves people. If your brand feels invisible, inconsistent, or just... not you, this playbook is

your blueprint. Each day is actionable. Zero fluff. All forward momentum.

Day 1: Brand Self-Audit

What You're Doing: Reviewing your current brand presence — visuals, messaging, online footprint.

What It Does: Gives you awareness of what’s outdated, inconsistent, or out of alignment with who you want

to attract.

How to Do It:

Use the checklist included to review: logo, social profiles, bio, brand voice, design style, and your online

presence.

Ask a few people (ideally NOT other agents) to give you honest feedback.

Examples:

If your profile picture is from 2018 and you’ve since shaved the beard or changed your hairstyle, update it

immediately.

If your Instagram grid is filled with generic Canva templates, replace them with consistent, branded

templates in two main colors.

If your bio still says “new agent,” reframe it to highlight your experience and wins
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Day 2: Identify Your Positioning

What You're Doing: Defining what makes you different in your market — and why it matters to your ideal

client.

What It Does: Turns you from a commodity into a category of one.

How to Do It:

Answer: Who do I serve best? What promise can I confidently make? What proof backs that up?

Examples:

“Las Vegas’s Modern Move-Up Specialist”

“Helping Busy Professionals Buy Better in Las Vegas”

Day 3: Define Your Brand Voice

What You're Doing: Clarifying how your brand sounds so that it’s consistent across social, email, and

conversations.

What It Does: Builds recognition and trust through tone. Your voice becomes a signature — people feel it

before they see your face.

How to Do It:

Use our voice framework: define your tone (casual or pro?), energy (chill or bold?), humor (dry or spicy?).

Bonus: Train GPT to write like you using the included prompt:

"Act as my personal marketing assistant. Here’s how I talk, how I write, and who my audience is..." [insert

sample email, caption, or message here]

“Based on that, match my tone in everything you create moving forward.”

Examples:

“Las Vegas’s Modern Move-Up Specialist — helping families sell and buy seamlessly.”

“Helping Busy Professionals Buy Better in Las Vegas with a time-saving system.”

“Las Vegas's First-Time Buyer Advocate — making your first purchase stress-free.”



 Day 4: Visual Refresh

What You're Doing: Upgrading your aesthetic (photos, colors, design elements) to feel high-end and

intentional.

What It Does: Gives your brand instant credibility. It’s the look of a top producer, even if you’re still scaling.

How to Do It:

Choose your visual style (luxury, lifestyle, modern minimal)

Apply to: Canva templates, IG feed layout, listing marketing kits

Examples:

Swap your staged studio headshot for a lifestyle photo in a home setting.

Replace cluttered flyers with clean, minimal Canva templates.

Use the same color scheme on your Instagram highlights, listing graphics, and email headers.

Day 5: Website & Bio Rewrite

What You're Doing: Rewriting your homepage and agent bio so it converts traffic into leads.

What It Does: Turns passive visitors into people who feel seen and take action.

How to Do It:

Use the “3-2-1” bio method:

3 lines of empathy + authority

2 examples of success (stats or client wins)

1 CTA: lead magnet, consult, etc.

Example Bio: “I’ve guided over 127 families through buying and selling in Las Vegas,

specializing in move-up buyers and young families. Last year, 90% of my business

came from referrals. If you’re ready to start your journey, let’s connect for a free

strategy call.”

Additional Examples on next page.



Example 1: First-Time Buyer Specialist

3 Lines of Empathy + Authority:

“I know buying your first home feels overwhelming — but it doesn’t have to be. I’ve guided dozens of first-time

buyers through the process with clarity and confidence. My role is to make sure you never feel alone in this

journey.”

2 Proof Points:

Helped 45 first-time buyers in the past 2 years

5-star rating on Google with over 60 reviews

1 CTA:

“Ready to take the first step? Click here for my free First-Time Buyer Checklist.”

Example 2: Luxury Market Agent

3 Lines of Empathy + Authority:

“Luxury buyers and sellers demand discretion, expertise, and results. I specialize in high-end properties across

Las Vegas, blending market knowledge with white-glove service. Your home deserves marketing as elevated

as the lifestyle it represents.”

2 Proof Points:

Closed $12M in luxury sales in 2025

Featured in Las Vegas Luxury Living magazine

1 CTA:

“Explore my exclusive Luxury Seller Guide to see how I market homes like yours.”

Example 3: Relocation Specialist

3 Lines of Empathy + Authority:

“Relocating is more than just moving — it’s starting a new chapter. I work with families and professionals

transitioning into Las Vegas, helping them find the right neighborhood and the perfect home. My concierge

approach makes moving seamless.”

2 Proof Points:

Assisted 32 families relocating from out of state in 2025

Partnerships with top moving and relocation services

1 CTA:

“Schedule a 15-minute relocation consult today to get your move started right.”



Day 6: Social Reintroduction Campaign

What You're Doing: Launching a mini-campaign that reintroduces your updated brand to your

audience.

What It Does: Creates buzz, builds awareness, and primes your database to pay attention again.

How to Do It:

Post 3-day IG/FB campaign incorporating this into your 3-5 posts/day: (Something Business Related,

Something Personal, Something Inspirational. + Brand Social Reintroduction)

Day 1: Who I Help + Why

Day 2: What’s Changed

Day 3: What’s Next + Offer

Examples:

Post 1: “I’m excited to announce my rebrand! My focus is now helping Las Vegas families upgrade into

their forever homes.”

Post 2: “New look. Same passion. I’ve invested in better tools, better branding, and better ways to serve

you.”

Post 3: “What’s next? More free resources, more client wins, and more ways to make your move seamless.

Ready to talk? DM me today.”

Day 7: Monthly Brand Maintenance Plan

What You're Doing: Putting systems in place to protect your brand and keep it consistent.

What It Does: Keeps your content aligned and your presence sharp month after month.

How to Do It:

Follow this recurring system:

1 nurture email

1 lead magnet push

1 behind-the-scenes or story post

1 value video or Reel

Examples:

Week 1: Send a market update email with insights on rates.

Week 2: Post a Reel of a client testimonial.

Week 3: Share a “day in the life” behind-the-scenes.

Week 4: Promote your free “Home Seller Checklist” lead magnet.


